Use of Strategic Foresight to Inform the
FY 2022-2026 Strategic Plan
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. fmrmi?m into the strateric planning and review
for faciitating the achievement of long-term

is a method for systematically mnssicierm% a longer
raader scope of ssues than other forms o

egic foresight in the planning process also facilitates a
h o problem solving and may help an Agency better
o thraats or take early advantage of emerging

andl . avoid the “silo effect” in which problems are
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¢ Two-phase systematic and iterative horizon
scanning approach {as used successfully by other
Federal agencies): literature scan and interviews
{sea notes)

* Initiated initisl literature scans in the following
areas:

Horizon scanning to inform * Uimate Change: Agency

Responsivensss/ Preparedness

EPA% FY 2@22“2@25 » Enwironmental fustics and Sustainable Communities
Strat&gia Pﬁaﬁ and ﬁ‘fﬁdﬂﬂﬁﬁ » Flactric Yehicle Industry and Associated Materials

and Waste Streams
Actliea ?"mﬁg Ag&%ﬁda « Green Chemistry/Materials Management/Recyding
« Cepan Pollution/Microplastics
« Worldorce {Succession Planning

o Seeking DAA/DRA input o

« Scanning areas

o Experts for interviews, including Agency political and
caresr leadership and internal amd external experts
{initial list provided separately)

Horizon scanning is one of the foresight techniques identified in OMB A-11 to inform agency planning.

Horizon scanning includes a systematic literature scan (e.g., using a framework such as Science, Technology, Environment,
Policy/Politics -- STEP) and interviews with “thought leaders” who represent relevant disciplines and diverse perspectives.
Interviewees are asked about what they see as emerging issues within their areas of expertise that may be important for the

EPA.

ED_014142_00000053-00003



QCFO will provide summary reports and will brief
agency leadership and programs o

» Inform scope and content of Agency geals and

Reflecting foresight results objectives.

in EPA's FY 2022-2026 ) I _ v
] ¢ Develop strong and resilient program strategies
Strategm Plan that consider future uncertainties,

= Huminate external factors that may impeds or
enhance EPAs abllity o advance the stralegic
olan,

» dentify aress for additional foresight work.
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Foresight-Strategic Planning Timeline

June 4, 2021 Deliverables to
OMB:

o

Strategic Framework
FY 2022-2023 APG Goal impact

o

Strategic Plan Development statements _ Drafting
o Learning Agenda Qutline
o Draft Capacity Assessment of Strategic
Developing Plan,
Policy Team draft Strategic informed by
Briefings  Plan Components scanning

|

Leadership  Horizon  Horizon Additional

Briefing &  Scanning Scanning Foresight Work
input Results &
Briefings

Strategic Foresight
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